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THEME OF CASE STUDY
Living out the mission and vision 
of the School Games.

WHY
We have made significant changes to the 
Age Grade (Under 7-Under 18) game over 
the last three years to ensure the wants 
and needs of the players come first.

Data and Insight has been a key driver in 
our decision making process. One of the 
key tools is our annual Age Grade Rugby 
Survey - which last season acquired 
the opinions of 10,000 young people 
- which helps us to better understand 
what is most important to them. 

The challenges were wide-ranging; from 
being a ‘traditional’ sport that didn’t need 
to change, to the perception that we 
were ‘dumbing the game down’ whilst 
trying to provide a consistent, age and 
stage appropriate offer for the player 
within both the club and School Games.

The interventions were required 
to ensure rugby union remained 
players centred, and that our sport 
became the game of choice for more 
young people within England.

ACTION
Three key principles were established 
to drive our direction; Player Centred, 
Development Driven and Competition 
Supported. This approach is changing 
the nature of rugby union for 6-18 year 
olds, and is well aligned to the new 
School Games Mission and Vision. 

This led to some significant 
Regulatory changes; 
• The Playing Calendar – to reduce 

load and conflicts for young 
people, especially those playing 
in multiple environments.

• Competition Menu – detailing the 
competition models that can be 
used for children of each age

• Rules of Play – the progressive 
playing pathway allows children to 
develop skills at their own pace

• The Half Game Rule – ensuring all 
those in a match day squad can expect 
half of the available playing time

A significant contributor has also been 
listening to the views of young people 
through the National Rugby Survey 
– this season we had over 10,000 
responses. This feedback impacts 
decisions at a local and national level. 

ABOUT THE NGB 
The Rugby Football Union is the national governing body for grassroots 
and elite rugby in England. Its purpose is to encourage rugby, and its 
values, to flourish across England and our aim is to strengthen our 
community clubs and to grow rugby in the communities around them.

Involvement within the School Games enables us to provide more rugby through 
more opportunities for more people. This includes engaging new communities, 
growing female participation numbers and helping to transition players into the 
community club game. The School Games network has helped provide 110,000 
participation opportunities to expose young people to our sport and values to our 
sport and values; Teamwork, Respect, Enjoyment, Discipline and Sportsmanship.
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IMPACT
Our School Games formats (Primary 
School Tag/Megafest, U13 Girls, U15 
Girls, U18 7s) have evolved in recent 
years to reflect rugby young people 
might experience in the community 
game, the demands on players, 
schools & teachers, the revised School 
Games Mission & Vision and the wants 
and needs of the young people. 

The School Games formats are put 
forward to encourage maximum 
participation and enjoyment. Underpinned 
by our approach and the core values of 
the game, we hope these formats help 
to develop children’s confidence and 
character, contributing to their lifelong 
enjoyment of sport and physical activity. 

SGO in Slough, Ben Willis said ‘The kids 
seemed to love the format. There was a 
lot of activity and no one was sat around 
getting bored or cold. The teachers 
seemed to like the format and we have 
had some good feedback since.’ 

One Teacher said ‘“… don’t even get 
me started about how much fun our 
students had on Friday. They were all 
still buzzing today. Today I had a few 
parents come and speak to me to say 
how much their kids had been going on 
about it all weekend saying how good it 
was.  Personally I think it was the best 
event I have been to in my 5 years in the 
Primary sector. I just wanted to thank you 
all from the school for such a great event.’

NEXT
We hope SGOs continue to offer 
rugby union and signal how young 
people can access our sport outside of 
school, and that the formats become 
well rooted within local plans. 

Our formats continue to evolve, and this 
year we have brought the girls playing 
programme in-line with what player 
might experience in the club game to 
aid transition. As well as sharing the 
new Mission and Vision, local delivery 
teams have been sent the School Games 
playing data. This alerts them to the 
levels of activity in their area, and they are 
encouraged to identify opportunities to 
connect and support these opportunities.

COLLABORATION 
WITH THE SCHOOL 
GAMES NETWORK
Over the last few years we signalled 
our direction of travel with the School 
Games network, predominantly through 
forums and workshops at the national 
events run by the Youth Sport Trust (YST). 
Workshops, Market Stalls and YST run 
webinars have enabled us to provide the 
detail as to how the rugby landscape will/
has changed, as well as outlined the steps 
we have taken to get there. We actively 
encourage our local teams to connect 
with School Games delivery teams. 

Our presence and involvement at all 
YST National Governing Bodies events 
and the recent competition pilot has 
enabled us to share our approach 
with other NGBs, Local Organising 
Committees and School Games 
Organisers, and allowed us to ‘listen in 
to’ the approach others have taken.


